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FRONT COVER: $313 and a failed $302 haul the Spirit of Progress 60th Anniversary 
Tour to Albury over the grades near Wangaratta. Sat.22.11.97 Peter Weickhardt 


OPPOSITE: Preserved B74 John Hearsch leads a special train consist of Great 

South Pacific Express cars on a day trip to Seymour. The train visited Melbourne 

for the AusRail 97 conference and is seen at Tallarook loop. This train is 

equipped with exchangable bogies and it is planned for the luxury train, a joint 

venture between Queensland Rail and Venice-Simplon Orient Express to 

operate trips between Sydney and Cairns from the second half of this year. 
Thurs. 6.11.97 Peter Foote 


BACK COVER: 


ABOVE: July — Once again the January edition of the magazine features some 
of the winning images from the 1997 ARHS Slide Competition. The July topic 
‘Sunrise or Sunset’ was won by Stuart Turnbull with this entry; Sunrise at 
Murtoa. The sun has just risen as C509-NR77-442s1 accelerate into Murtoa loop 
with PB3 steel train on Fri.21.3.97. This photo also took the judge’s eye in the 
‘Winner of Winners’ competition, giving Stuart the C D Gavan Duffy Award. 


BELOW: March — Train on a bridge. A pair of QJ locomotives are hard at work 
hauling an eastbound freight through the Jingpeng pass near Xiakengzi in 
northern China. Thurs.9.1.97 Roger Gillard 
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GENERAL NEWS 


A monthly round-up of Victorian railway news and events 


CALENDAR 


JANUARY 
[esceseaa) 


ANNIVERSARIES 


5th, 1893: Opening of Warracknabeal - Beulah 
line. (105) 

6th, 1978: Royal Silver Jubilee Exhibition Train 
commenced touring Victoria. (20) 

6th, 1993: Minister for Public Transport released 
strategy for most radical reform of Public 
Transport this century. (5) 

15th, 1903: Opening of Woomelang - Hattah 
line. (95) 

20th, 1853: Melbourne and Hobson’s Bay 
Railway authorised to build a railway to 
Sandridge (Port Melbourne). (145) 

22nd, 1983: Opening of Parliament Underground 
Station. (a5) 

30th, 1923: Box Hill - Ringwood line electrified. 
(75) 

30th, 1978: Cavalcade of Transport display in 
Melbourne. (20) 

30th, 1978: Transport Mural unveiled at Spencer 
Street Station. (20) 

1893: Victorian Railways Administrative Offices 
completed in Spencer Street. (105) 

1968: Last ten Harris motor cars under 
construction at Newport Workshops. (30) 

1973: First issue of NEWSRAIL published, 
replacing Divisional Diary. (25) 


FEBRUARY 
Peseta} 


ANNIVERSARIES 


Ist, 1878: Opening of Racecourse Junction - 
Geelong Racecourse line. (120) 

Ist, 1968: Closure of Waubra Junction - Waubra 
line. (30) 

Ist, 1968: One class travel introduced on Yarram 
and Wonthaggi lines. (30) 

4th, 1973: Seymour loco depot devastated by 
floods. (25) 

8th, 1853: Geelong and Melbourne Railway 
authorised to build a railway to Geelong. 
(145) 

10th, 1893: Last spike driven in line to Birchip. 
(105) 

a a Closure of Scarsdale - Skipton line. 

10 

19th, 1898: Dismantling of Dunkeld - Penshurst 
line. (100) 

20th, 1973: Jolimont sub-station ceased 
operation. (25) 

1933: Australian Railway Historical Society 
founded in Sydney. (65) 

1943: Closure of Robinvale - Koorakee line. (55) 

1973: Rail played prominent part in transporting 
large crowds to and from the 40th Eucharistic 
Congress in Melbourne. (25) 

1988: Guards no longer employed on country 
passenger trains. Cio) 

1988: Bowser - Bright line removed. (10) 


ARHS MEMBERS’ LIBRARY 


Up platform, Windsor Station 
Open every Tuesday evening, 8-10 pm, 
February-December. 

Visitors welcome. (03) 9510 6146 


ARHS ARCHIVES 
Down platform, Windsor Station 
Open every Tuesday evening, 8-10 pm, 
February-December. Visitors welcome. 


STATE TO COMMISSION 
FIRST STAGE OF 
TICKETING SYSTEM 


The State Government announced on 
Wed.12.11, the commissioning of the 
first phase of automatic ticketing for 
Melbourne’s public transport system. 

The Premier, Mr Kennett and the 
Minister for Transport, Mr Cooper said 
the Public Transport Corporation was 
now satisfied that the OneLink multi- 
modal ticketing system was ready for 
implementation across the entire sub- 
urban transport network. 

Mr Kennett said the OneLink con- 
sortium had recently made significant 
improvements in the performance of 
ticketing equipment during extensive 
phase one field testing of the system 
on the Alamein and Glen Waverley rail 
lines, the No. 75 East Burwood tram 
route and some eastern suburbs bus 
routes. 

He said the full roll-out of equip- 
ment into service would commence 
next week, and take about seven to 
eight months to progressively test and 
implement across Melbourne. 

The Premier said payments to the 
OneLink consortium for the operation 
of the ticketing system would now 
commence for the first stage but would 
only be paid on a performance-based 
criteria. (News Release, 12.11) 


FROM THE 1996/97 
ANNUAL REPORT 


Met Trains 
Punctuality improved, reaching its 
highest level since 1983 and in peak 
periods increased from 89.5% in 1995/ 
96 to 92.4%. 

In the third year of a four year pro- 
gram, 55 stations were upgraded. So 
far 177 stations have been upgraded. 
Bright lighting was installed at a fur- 
ther 52 stations, bringing to 152 the 
number of stations with improved 
lighting. 

The next 12 months offer both 
challenges and opportunities for Met 
Trains as privitisation approaches. A 
number of key projects will be com- 
pleted: Flinders Street rail yards will 
close, a new train maintenance strategy 
will increase train availability, the 
CCTV and lighting upgrade programs 
will be completed. 

V/Line Passenger 
Patronage grew by 4.1% to 7.3 million. 
Service delivery and InterUrban targets 


were achieved while InterCity punc- 
tuality was slightly below target. 

Sprinters started operating to 
Albury, a weekend Sprinter service to 
Echuca began, journey times on the 
Geelong and Albury lines were cut and 
there were extra trains to Ballarat and 
Bendigo. 

Improvements were made to 19 
stations including a major refurbish- 
ment at Ballarat and major renovations 
at Warragul. 

In 1997-98 patronage and financial 
results will be a primary focus ensuring 
the existing high standards are main- 
tained and improved. 


Infrastructure 

Major capital works managed by the 

division on behalf of the operating 

businesses totalled $82.5 million and 

included: 

= Commissioning of a new computer- 
based signalling system at Newport. 

= Start of a major upgrade on the 
Upfield rail line. 

= Track and signal work on the Gee- 
long line to allow greater speeds. 

= $8.5 million spent on tram track 
upgrading. 

= Renewal of 170 600 sleepers across 
Victoria. 

= Major rationalisation of lines in 
Jolimont Yard. 


Rail Vehicle Maintenance 
Despite the February hot spell, subur- 
ban train targets were met. Targets for 
trams and freight trains were also 
comfortably met. 
During the Year: 
= Reliability improvements were 
made to 107 Comeng three-car 
trains. 
= Structural repairs and interior work 
carried out on 13 Hitachi three-car 
trains. 


V/Line Freight 
During the year, V/Line Freight carried 
8.19 million tonnes (up 19%) and 
revenue rose to $117.8 million (in- 
crease of 14.5%). 

Market segments to show growth 
included grain, stone, paper, contain- 
ers and resource hire. (Turning Point, 
20.11) 


67 SPENCER STREET 
RE-OPENED AS A HOTEL 


On Wed.8.10, the former VR Head 
Office building at 67 Spencer Street was 


The Kenworth 123CR road/rail transferable vehicle makes its way to platform 
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one Spencer Street station where it was on display during AusRail 97. 
Wed.5.11.97 Steve Munro 


re-opened as a hotel with residential 
apartments after a two year refurbish- 
ment. The 118 suite hotel has a res- 
taurant, library, gymnasium and a 
heated indoor swimming pool with 
a retractable sliding glass roof. 


AUSRAIL97 CONFERENCE 


The AusRAIL97 rail conference and 
trade exhibition was held in the Mel- 
bourne Exhibition Centre overlook- 
ing the Yarra River from Wed.5.11 to 
Fri.7.11. Over 700 delegates attended 
the conference to hear a variety of 
speakers, including John Bennett (Vice 
President, Planning & Policy, Amtrak, 
North East Corridor), Richard 
Ducharme (Managing Director, GO 
Transit, Toronto), David Hill (Chief 
Executive, State Rail Authority of 
NSW), Vince O’Rourke (Chief 
Executive, Queensland Rail), Jack So 
(Chairman, Mass ‘Transit Railway, 
Hong Kong) and Mark Vaile (Federal 
Minister for Transport & Regional 
Development). 

The exhibition was quite extensive 
with over 80 stands filled by the major 
rail operators and industry suppliers, 
including ADtranz, ANI Railway 
Transport Group, Evans Deakin In- 
dustries, GEC Alsthom, Goninan, 
PTC, Queensland Rail, Tranz Rail, 
Westinghouse Brake and Signal and 
V/Line Freight Corporation. Two Aus- 
tralian built trams fresh off the pro- 
duction line were also on display — one 
destined for Hong Kong and the 
other for the Sydney Light Rail line 
(No.2104). 

An outdoor exhibition was also held 
at Spencer Street platform 1 featuring 


Sprinter 7001 (fresh from a major over- 
haul), Dining Car Avoca, BZN274, 
State No.4, NR55 (in Trailerail green 
livery), Kenworth 123CR  road/rail 
transferable vehicle, Zagro Waggon 
Rail Shunter and the Great South 
Pacific Express set. 


BAYSIDE TRAINS 
MANAGING DIRECTOR 
BECOMES CHIEF 
EXECUTIVE OF SRA 


On Wed.12.11, it was announced that 
Simon Lane, Managing Director of 
Bayside Trains and formerly Managing 
Director of Met Trains, would replace 
David Hill as the Chief Executive of 
the State Rail Authority of NSW. Mr 
Lane took up his new position on 
Mon.1.12. 


Mr Lane had been the head of Met 
Trains since May 1994 after having 
worked in various posts with British 
Railways, including Operations Man- 
ager of ScotRail between 1991 and 
1994 and Area Manager of South West 
Wales between 1988 and 1991. 


LYDIARD STREET GATES 
AT BALLARAT 


On Wed.15.10, the State Government 
released the findings of the committee 
formed to consider the replacement 
of the existing mechanical gates at 
Lydiard Street, Ballarat with boom 
barriers. It was recommended that the 
existing gates be retained and operated 
by an automated driving wheel acti- 
vated from the signal box adjacent to 
the level crossing. 

An implementation working group 
will be formed to test the safety and 
efficiency of the solution proposed by 
the committee. The group will be 
representatives from the Ballarat Uni- 
versity, Ballarat City Council, Heritage 
Victoria, VicTrack and the Department 
of Infrastructure and will report back 
to the Government in early 1998. 


SERVICE PERFORMANCE 


The following table shows the punc- 
tuality of Met Trains services (percent- 
age of trains within five minutes of 
schedule) over a six week period: 
Week AM PM 


Ending Peak Peak All day 
4 Oct 91.0% 96.5% 95.8% 
11 Oct 94.4% 91.6% 95.5% 
18 Oct 91.5% 89.6% 94.2% 
25 Oct 94.0% 96.3% 96.3% 
1 Nov 89.3% 96.3% 94.4% 
8 Nov 92.0% 95.2% 95.6% 


During the 1996-97 financial year, V/Line Freight carried 8.19 million tonnes of 
freight much of which consisted of grain. X39 emerges from Elphinstone 
tunnel with a rice train from Echuca. Tues.21.10.97 Scott Gould 
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THE ORIGIN OF THE 
BROAD GAUGE IN AUSTRALIA 


I: first railway in Ireland, the 


Dublin and Kingstown, opened in 
1835, and was built to the Stephenson 
gauge of 4 ft. 8% in. ( 1435 mm). The 
following year, a Royal Commission 
into railways in Ireland recommend- 
ed that a gauge of 6 ft. 2 in. (1880 mm) 
be adopted as standard, and the next 
railway to be opened, the Ulster Rail- 
way, was built to this gauge. 

In 1843, controversy arose when 
another railway company, the Dublin 
and Drogheda, decided to build their 
railway to a gauge of 5 ft. 2 in (1575 
mm). The Ulster Railway, recognising 
that chaos would result if a multiplicity 
of gauges was permitted, and perhaps 
realising that both their railway and the 
Dublin and Drogheda might one day 


With the conversion, in recent 
years, of large portions of 
broad gauge rail network in 
both Victoria and South 
Australia to standard gauge, 
and the likelihood of further 
conversions in the future, it 
may be appropriate at this 
time to review the story of 
how the Irish broad gauge 
came to be used in Australia, 
and for that matter, how 
Ireland came to adopt the 
5 ft. 3 in. (1600 mm) gauge 
in the first place 


In October 1850, Shields resigned 
over a proposed cut in his salary, and 
he was eventually replaced in 1852 by 
a Scottish engineer, Mr James Wallace. 
(In the interim, Mr H C Shields, assist- 
ant, held the position.) Wallace took 
exception to the use of the broad 
gauge, and presented a persuasive case 
for reverting to standard gauge that 
convinced both the railway company 
and the New South Wales legislators. 

By now, railways were planned or 
under construction in both Victoria 
and South Australia, and rollingstock 
had been ordered, to be built to the 
previously agreed broad gauge. On 
being advised of the change, the other 
colonies protested to both the New 
South Wales Government and the 


become parts of a main line between 
Dublin and Belfast (which they did), 
asked the British Board of Trade to 
intervene, to force the Dublin and 
Drogheda Railway to build their ak to the Ulster’s gauge. 
The Dublin and Drogheda responded by saying that the 
Ulster should be converted to their narrower gauge. 


At this time, the Board of Trade had no powers to compel a 
railway company to use a particular gauge, so in an attempt to 
resolve the dilemma it directed its Chief Inspector of Rail- 
ways, Major-General C W Pasley of the Royal Engineers, to 
investigate the matter and make a recommendation. Pasley 
sought the opinions of several prominent railway engineers 
as to what would be the ideal railway gauge, and most of them 
replied to the effect that 5 ft. (1524 mm) was a minimum ideal 
gauge, and 5 ft. 6 in. (1676 mm) a maximum. It would appear 
that the Major-General then simply split the difference, and 
recommended 5 ft. 3 in., which became the standard gauge of 
Ireland, by act of Parliament, in 1846. In due course both the 
Dublin and Kingstown Railway and the Ulster Railway were 
converted to the newer gauge. 

The story of how the Irish gauge came to be used in Austra- 
lia begins, not in Melbourne or Adelaide, but in Sydney. The 
Sydney Railway Company was incorporated in 1849, with the 
intention of building a railway from Sydney to Parramatta and 
Liverpool. The line was to be built to standard gauge, in keep- 
ing with a recommendation of 1846 from the British colonial 
authorities in London who, mindful of the problems that 
breaks of gauge were causing in Great Britain, suggested that 
the Australian colonies should adopt a uniform gauge, and 
that the gauge of 4 ft. 8% in. should be used. 

One of the first appointments to be made by the new rail- 
way company was that of its engineer, and they chose Mr FW 
Shields, an Irishman. In 1850 Shields recommended that the 
Irish broad gauge be adopted, citing such reasons as greater 
stability and more room between the locomotive frames for 
the cylinders, motion, etc. The British Colonial Office was 
consulted, as were the other Australian colonies, and all 


agreed on the new gauge. : 
6 


Darryl Grant 


gauge proliferated in Victoria and South Australia, and also 
appeared briefly in Tasmania. New South Wales went ahead 
with its standard gauge railways, and in 1865 Queensland 
introduced the 3 ft. 6 in. gauge to Australia. Reports recom- 
mending gauge standardisation have appeared regularly over 
the years, with little result. It is now exactly 150 years since the 
Australian colonies were warned of the troubles that would 
result from breaks of gauge, but after many years of work, and 
many millions of dollars spent, we still have three gauges, and 
we are likely to have three for many, many more years. 


Colonial Office in London, but to 
no avail. The Victorian Government 
appointed a Select Committee to 
inquire into the gauge question once 


again (one person who gave evidence to the Committee was 
the Colonial Engineer of Victoria, Charles Pasley — the son 
of the aforementioned Major-General Pasley of the Royal 
Engineers); their report favoured the retention of the broad 


gauge. 


Thus was how the gauge muddle started. The 5 ft. 3 in. 


REFERENCES 

E Harding, Uniform Railway Gauge. 

E M Patterson, The Great Northern Railway of Ireland. 

R G Preston, 125 Years of the Sydney to Parramatta Railway. 


PTC PHOTOGRAPH AND VIDEO SERVICE 


The Public Transport Corporation has 400,000 black and 
white and colour photographs available for purchase, 
covering 115 years of railways and tramways in Victoria. 
Subjects include engineering infrastructure, station build- 
ings, signalling, rollingstock and of course locomotives 
— steam, diesel and electric. The service also offers a 
number of video titles. 


For enquiries, contact Colin Kemp or John Phillips 


Phone: (03) 9619 4180 or (03) 9619 4818 
Fax: (03) 9619 4960 


Level 10, Transport House 


589 Collins Street, Melbourne, Victoria 3000 
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The veteran three car 80 class DEMU set packed with seaside day trippers departing Portrush 


for Belfast. Sat.3.8.96 


On THE FIVE Foot THREE 
Up-Yonder 


; The Irish solution would 


N ow, as Ireland’s five-foot-three : 


undergoes a renaissance through the 
investment of hundreds of millions of 
dollars to take it securely into the 21st 
century, Victorian and South Austra- 
lian big gauge lines look like continu- 
ing to shrink back to metropolitan 
areas as more country tracks are con- 
verted to 4 8%” or abandoned. This, in turn will continue 
to generate challenges for broad gauge preservationists. 
Indeed, the day may well come when Aussies wanting to ride 
the five-foot-three will have to venture ‘Up Yonder’ to 
achieve such an experience. 


BATTLE OF THE GAUGES 


Whilst we are well aware of the battle of the gauges in Austra- 
lia, those from Down-Under may not be aware of a similar, 
brief battle Up-Yonder. Ireland’s first railway opened in 
December 1834 (20 years before Victoria, Australia) between 
Dublin and Kingston. The gauge was 4’ 8%,” (1435 mm) the 
same as the English standard gauge which is said to have its 
origins from the distance between the wheels of ancient 
Roman chariots. The Ulster Railway opened in 1839 was the 


Don Potts 
All photos by Author unless stated 


have saved Australia some 

142 years of further gauge 

frustrations and unnecessary 
ongoing operating costs 


first passenger and goods carrying line 
of six-foot-two broad gauge. In 1843, 
the Board of Trade got advice from the 
Stephensons (of English railway fame) 
who tactfully said ‘go for something 
between five foot and five foot six’. 
An Irish compromise was the outcome 
of a vexed problem — they split the 
difference and five-foot-three (1600 mm) emerged! Most of 
the lines soon became uniform to what became known as 
the Irish standard gauge, although mixed gauge working 
continued between Belfast and Portadown until 1846. The 
very first five-foot-three line opened between Dublin and 
Drogheda on 24 May 1844. Some narrow gauge lines were 
also built. 

In 1845, English railways comprised approximately 3040 
kilometres of 4’ 8%” and 432 kilometres of seven-foot gauge 
lines. The British Government adopted 4’ 8” as standard 
gauge and recommended it for Australian colonies. New 
South Wales initially comprised half the continent including 
Victoria (then known as the Port Phillip District of NSW 
until constituted the Colony of Victoria in 1851), South 
Australia, Tasmania and New Zealand. 
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In 1850, a railway was proposed from Sydney to Parramatta. 


The engineer favoured 5’ 3”. The government approved the 
change and adopted it as standard gauge for the colony. 
Meanwhile, a replacement engineer, an ardent supporter for 
4 8¥,” successfully pressed for the narrower width. Victoria 
and South Australia who were slow being advised had already 
prepared orders for engines and rollingstock protested 
without avail with what was to become the Australian Broad 


Gauge. 


THE IRISH RAILWAYS 162 YEAR 
THE L-O-N-G STRUGGLE 


Growth of Irish Railways built by private enterprise began in 
1834 and ended in 1912. Financially, the golden age was before 
World War One. Afterwards, due to unsettled conditions 
caused by that war, the Irish War of Independence and the 
Civil War, the decline set in with first closures in 1924. By 
1953, due to the strained finances the privately owned railways 
had been transferred to the two governments. Today, it’s 
Northern Ireland Railways (NIR) and in the Republic, Irish 
Rail (IR). Both are also involved in bus services. 

During the fifties, as politicians and 
bureaucrats imagined roads were the 
be all and end all for future land trans- 
port, railways were stifled and many 
secondary lines closed. During the 
1996 Northern Summer, in a July visit 
to the Kerry and Dingle Bay area in 
the Republic, I noted with awe a great 
viaduct similar to Victoria’s own at 
Taradale but several times longer, 
abandoned about half a century ago 
but still standing majestically erect 
high above the beautiful countryside. 
In 1974, the incoming Thatcher British 
Government based in London spelt 
doom to arresting the decline in 
Northern Ireland. Local economic 
conditions also curtailed improve- 
ments in the south. 

Terrorism, including destruction of 
tracks and bridges regularly disrupted operations and 
deterred patronage, particularly on the north-south corridor 
between Belfast and Dublin. These services had been 
upgraded by Joint Stock Mark 2 carriages of British Rail 
origin purchased in the 1970s. 

Many diesels introduced in the 1960s to replace steam locos 
have had to be kept serviceable in the absence of renewal pro- 
grams. NIR’s fleet of 14 (6 operational) included surplus 
cast-offs from IR. NIR’s entire passenger services are 
operated by 30, 3 car DEMUs with English traction equip- 
ment and similar sounds to Victoria’s DERMs. They com- 
prise 21, 80 class of 1970s vintage and 9, 450 class, a decade 
younger. In contrast, loco hauled trains dominated IR’s pas- 
senger services including some de-engined former railcars. 
The main improvement in the 1980s was the Dublin Area Rail 
Transit (DART) electrification. These modern but not air- 
conditioned EMU’s are the only electric traction in Ireland. 
Screw couplers and fish plated rail joints were the norm in 
contrast with Victoria’s auto coupled stock and only 72 
kilometres of non-welded rail routes. 


RAIL RENAISSANCE OF THE 1990s 


After decades of neglect down a track of obsolescence, the 
1990s have heralded encouraging winds of change bringing a 
revival for Irish railways. By the end of the century some $1 
billion is expected to have been provided for major projects. 
Readers down-under may well be amazed at such generous 
spending considering that total route distance is only 2296 


In 1843, the Board of 
Trade got advice from the 
Stephensons (of English 
railway fame) who tactfully 
said ‘go for something 
between five foot and five foot 
six’, An Irish compromise 
was the outcome of a vexed 
problem — they split the 
difference and five-foot-three 
(1600 mm) emerged! 


kilometres for all of Ireland compared to 4917 kilometres 
(including standard gauge) in Victoria. Although the local 
economy could not sustain such financial investments, thanks 
to the Development Fund (Aussies — eat your heart out!) 
which provides grants up to 75% of project costs, had meant 
upgrades planned back in the 1970s have become realities. 

For NIR with just 360 kilometres of track, these involved 
$81 milllion in the Belfast area including a new station at 
Yorkgate replacing York Road to make way for a new train 
maintenance depot. A 1.5 kilometre viaduct of 45 spans was 
built as part of the Cross Harbour Link connecting the 
Bangor line at a new Lagan Junction to Yorkgate. Reopening 
a station at Great Victoria Street (19 years after the original 
was closed for a motorway that never eventuated) bringing a 
new triangular junction providing connection with Central 
Station, the names refers more to the railway than location of 
the station. Further infrastructure projects and replacement 
of aged DEMU’s which carried 7 million passengers in 1993/4, 
with Sprinter type railcars are planned. 

Down south, the larger 1940 kilometre IR with 110 locos 
embarked on a track renewal program including welded 
rail enabling the introduction of high 
speed 145 km/h (90 mph) loco-hauled 
trains on the Dublin - Cork main line. 

New rollingstock has also featured 
diesel railcars and airconditioned car- 
riages. Overdue attention is to be 
given to well worn and soiled terminal 
stations. Secondary line upgrade is 
planned reducing passenger schedules 
by 30 minutes. One of the most excit- 
ing highlights of the rail revival has 
been the IR led introduction of the 
new super 201 class diesel electric locos 
capable of 160 km/h (100 mph) with 
scope to increase to 175 km/h (110 
mph). Although most railways use 
separate designs for passenger and 
freight, IR prefers a mixed traffic 
design. This enables the same locos 
to be used for passenger trains during 
the day and freight traffic overnight. 

Following past satisfaction with General Motors, IR (like 
Victoria) again demonstrated its faith in GM in 1992 by order- 
ing 10 of the 201 class. A further 20 of the orange and yellow 
twin cabs were obtained plus two (blue and yellow) by NIRE 
which partners with IR in the International Cross Border 
services. 

The 201s are designed for push-pull operation with driver 
trailers which will eliminate costly time consuming man- 
oeuvers often involving separate shunting locos at dead end 
terminal stations where there are no crossovers or spare track 
space for locos to run-around their trains. They are the first to 
provide head-end power instead of separate generator cars. 
Cabs are equipped for driver-only operation with facilties for 
the driver to activate carriage doors and make announce- 
ments from the loco. Their GM designation has a turbo- 
charged fourth generation 12 cylinder engine of 3200 hp at 
900 rpm. The first ten with traditional traction motor suspen- 
sion require weekly exams while the latter with roller bea- 
rings extend to loco overhauls. Since the 113 tonne 201s were 
phased in last summer (May-August 1996) the class leader had 
exceeded 600,000 kilometres by the end of the year. Apart 
from the 160 km/h sprints on the Intercity sets, they have no 
difficulty hauling heavy freights up the 1-in-60 climb out of 
Cork. 

The 201s will star on the super Cross Border International 
services between Belfast and Dublin designated as part of the 
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Trans-European Network. This $200 million project features 
four grey and seven silver car Eurostar bodied joint-stock 
sets including driver trailers for push-pull operation. Main 
contractor was De Dietrich of France with an international 
team of suppliers from the UK, USA, Netherlands, Austria, 
Sweden, Spain, Italy and Germany. 

This upgrade also includes continuous welded rail, station 
refurbishments and replacement of old semaphore with 
colour light signals. As with most major projects around the 
world these days, there’s bound to be a hiccup or so along 
the track — in this case the not so permanent way north of 
the border to Belfast which had been allowed to deteriorate 
into such a state that sections require almost a rebuild before 
high speed trains commence running. 

Although rollingstock began arriving last May with new 
services planned to start in December, the resultant delays 
completing the track has forced deferment until June 1997. 
After allowing consolidation of the track and assocated 
works, the current schedule with one stop on the 181 km 
journey will reduce from 125 to 95 minutes. All 11 station 
stoppers averaging 170 minutes will also be quicker. Six trains 
each direction daily will be scheduled between two major 
cities. Freightwise, increased clearances will enable larger 
containers and boost this expanding traffic. 

Irish Rail varies from modern airconditioned loco hauled 
Inter-City sets (160 km dashes Dublin - Cork main line, less 
speedy on other tracks), older carriages, Arrow diesel railcars 
and some fascinating, well away from head office places 
where rollingstock begging for restoration or replacement 
can still provide pulsating travel experiences 


SCHEDULED SERVICES 

Specialised bulk ammonia chemical traffic conveyed in block 
tanker trains from Marino Point near Cork and cement are 
important freight. The Irish national drink, Dublin brewed 


Guinness Stout, has long been a stable freight component. 
Purposely built four-wheel and bogie wagons to carry pal- 
letised kegs abound in many southern freight sidings. 
Despite differences of opinion on other matters in the north, 
the vital train load of Guinness a day from Dublin encounters 
no barriers at the border enroute to Belfast’s Adelaide freight 
centre. NIR abandoned local freight in the 1960s, IR handles 
freight on behalf of NIR between Belfast and the border. 

Except for Cross Border services, NIR trains are standard 
(second) class only. IR offers first and standard class on most 
principal trains except Sundays which are standard only. City 
Gold premium class provides computer terminals and other 
aids for business persons on the Dublin-Cork main line. 
Snack and buffet cars operate on certain trains. IR has the 
rollingstock capacity and initiative to cater for special traffic. 
Recently seven specials were scheduled on country lines 
for a major sporting event. 

Like nearly everything else in Northern Europe, fares are 
double those down-under. Dublin to Cork 266 kms, single 
adult standard class $66 — Melbourne to Warrnambool $33. 
Return fares are not double the single fares. Similar conces- 
sions apply. Without underdue exertion, it is easy in two days 
to recoup a $150 investment on a five day travel in 15 Irish 
Rover standard class ticket. 

On Sunday, I boarded the 10 15 for Cork at Dublin 
(Heuston) for a scheduled 3% hour journey with 11 listed 
stops. Later an Arrow DRC express offered 2 hours 40 min. 
Fastest loco hauled express is 2 hours 20 min. I was impressed 
by the spacious IC cars with wide centre aisles which 
extended through the end vestibule doorways. These 
tempted scores of luggage burdened passengers to walk 
through the train instead of along the dead end platform. 
Exceptional sound proofing at the ends of the cars ensured 
quiet and soothing travel. The lug type external doors open 
outwards. 


Old No.36, a 2-2-2 displayed in the Booking Hall at Cork. Sun.28.7.96 
- —__ : ES LT 
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201 class, 224 in Irish Railways’ orange/yellow livery at the impressive Cork station with the 145 km/h 


Inter-City to Dublin. Mon.29.7.96 


To reduce delays to long trains enroute passengers intend- 
ing to alight are alerted well beforehand to proceed to 
specified carriages which will be accommodated at short 
platforms instead of making several stops. 

Despite replacement of a defective loco delaying departure 
15 minutes and a further 20 at Portarlington waiting for a late 
up Galway, the deficit was reduced to 15 at Cork. Because of a 
lack of lubrication on the curved station tracks (common 
elsewhere in Ireland and UK) the screaming of the flanged 
wheels on the steel rails shatters the modern image of the ICs 
and serenity of the impressive last century roofed station 
where an old 2-2-2 T loco No.36 is displayed. Busy peak com- 
muter trains also operate between Cork and nearby Cobh. 

On Monday instead of the 09 00 Dublin IC, change at Mal- 
low (35 km/25 min.) I chose the 09 10 local (35 min.), two old 
carriages TL1505/1555 and a battered van hauled by 141 class 
loco 169 which seemed intent catching the IC ahead. On 
arrival at Mallow, reverse junction to Tralee, 169 was off in 
a flash to run round for the change of direction to Tralee. 

The late 07 30 Dublin - Cork meant a delay to our 101 km 
‘branch’ line shuttle. In a bid to make up time we flew around 
the long curve. This was good old fashioned railwaying. 
Openable windows to absorb the roar of the loco; swaying 
machine gun fire clickety-clack on non-welded rails; and 
numerous curves and steep grades all set in Ireland’s most 
beautiful countryside. Safe Working colleague Jack McLean 
would have drooled at Killarney, an intermediate dead-end 
station where well trained passengers were quickly off/on, a 
rapid reverse out into the yard to a grinding halt. The signal- 
man obliged by changing the points and the appropriate stick 
of approval to charge up the hill on the later built extension to 
Tralee. Track work precluded a 11 25 arrival. Another nifty 


. 


run-around ready for the scheduled 11 45 departure back to 
Mallow. Stony Point type camaraderie! 

Tis said that the strength of a true Irish engine driver 
hinges ona good lunch. At 1150 the driver strolled back along 
the platform to his engine as I was taking a photo of 169. 
He queried why I didn’t make friends at the start. On learning 
Ireckoned 169 sounded like our T class I was lifted up into the 
cab which was adapted for one person operation. Two porters 
rushed along slamming shut the outward opening swing- 
doors, a tug on the whistle and we were away with a roar. I sat 
and hung on in the former fireman’s seat. Manufacturer’s 
plates on the dash confirmed that except for the twin cabs, 
the heritage of these veteran GMs was similar to our early Ts 
and an equally rough ride at speed. 

As we hurtled along I was intrigued how, in the absence of 
detonators, track workers had already scampered clear. A 
modern technology safe working system has ended workers’ 
compensation claims for hands and limbs blown off by pre- 
mature exploding last century detonators. It was important 
for the driver and I to have good team work as he leapt from 
one side of the cab to the other to operate the dual controls 
depending upon which side the station platforms were. At 
Killarney the train proceeded beyond the main township 
before reversing into the dead end platform where I alighted 
before it went onto Mallow. Next day I enjoyed a scenic 
Ring of Kerry coach tour. 

Come Wednesday it was enthralling to watch the 07 30 ex 
Tralee IC of ten vehicles manoeuvre into the dead end plat- 
form. It departed within eight minutes at 08 07 on time with 
me onboard to cover 516 km to Sligo via Dublin. Irish break- 
fasts were popular in the buffet car plus a food trolley. At 
Banteer with its low level platform, staff placed mobile steps 


at the centre doors to facilitate passenger access. Many of 
those onboard were on concesssion fares for a day return to 
Dublin. After joining the mainline where much of the track is 
tree lined or in cuttings, vision tends to blur at high speeds. 
Dublin (Heuston) was reached 13 late at 11 28 where the 
dining room waiters still wear bow-ties. 

In Dublin, I was impressed how after arriving from the 
country, trains were hauled out and taken out through the 
car-wash and promptly returned to the platform ready for 
their next departure. To transfer to Connolly station, I used 
the No. 90 bus, which connects the major city terminals — not 
a very user-friendly experience for those unaccustomed to 
local geography. Two extensions are proposed to the DART 
and light rail is mooted on the city’s clogged streets. I learnt 
that Dublin Tourism will apparently bend over backwards to 
satisfy special needs of railway enthusiasts. To save the need 
for costly taxis or buses, I requested a hotel near the station — 
my room was just two carriage lengths from the rail viaduct 

After a 13 30 departure, track and lower powered loco 
meant a leisurely 3 hours 12 min., 218 km ride with ten stops 
and eight vehicles to Sligo in the Republic’s north west. Sum- 
mer heat was noticeable in the older non-airconditioned train 
which arrived on time at 16 42. After Tuesday’s 07 50 return 
departure, I pondered at competition the new super motor- 
way under construction will pose for the train which is still 
faster than the bus. It was ideal to walk through two smoking 
cars with windows closed to the buffet. Dublin (Connolly) 
arrival at 10 57 was on time. 

Ireland needs to contain rising costs to meet budget 
restraints. Except for loco crews, staffing is comparable with 
the 1950s down-under. Hundreds of level crossings together 
with signal boxes are manually controlled. V/Line destaffed 
many similar country stations a decade ago and told passen- 
gers to buy tickets at local travel agents. On a Saturday after- 
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noon at any IR country station similar to non-staff at Kerang, 
seven were on duty; station master, signalman, ticket seller, 
two parcels attendants (only three parcels arrived), a cleaner, 
and one other. Staff also abounded at city stations. IR is con- 
sidering the future of lighly used lines in the west. 

The 12 03 International arrival ex Belfast was 30 late to form 
the 13 00 return departure. Due to lack of run-around track, 
the carriages with cleaners onboard were hauled out into 
the yard by another loco enabling NIR loco 209 to escape. 
The cars were then pushed back into the platform and after 
the shunter had cleared, 209 was able to reattach. Despite this 
20 minutes manoeuvre, we departed north only 3 late. The 
new Eurostar push-pull trains due in July will enable quicker 
turn arounds. 

The ten vehicles with a powervan at each end which also 
housed first class passengers had peeling paint on the exterior 
similar to the Overland. The non-airconditioned laminated 
interior together with a powerful disinfectant has a hospital 
atmosphere. Open windows meant a high noise level. The 
pre-air suspension have a firm but comfortable ride. At Lur- 
gan procedures were different. With the last car not on the 
platform, the train made two stops instead of walking the pas- 
sengers forward. After six stops and speed restrictions, we 
arrived at Belfast Central at 15 38, on time. With an air of 
expectancy, I walked briskly across the platform to catch the 
15 40 veteran DEMU to a 34 minute trip to outer suburban 
Whitehead — northern home of the Railway Preservation 
Society of (all) Ireland. 


A future edition will reveal part two: Best part for last! Steam on 
the Five-Foot-Three. Learn about similarities between mainline 
steam preservation Up Yonder and Down-Under, except the 
Irish (and visiting enthusiasts), have learnt to live with the IRA 
and the Santa Specials have snow scenery and hazards of frozen 
injectors. 


New GM 3200 hp 201 class, 209 in NIR blue livery departing Dublin Connolly station with Mk2 stock on the 


Enterprise Express to Belfast. Thurs.1.8.96 
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Above: Twin cab 141 class, 169 (similiar GM to early VR single cab T class) at Mallow with a shuttle 
to Tralee. Mon.29.7.96 
Below: 2-6-0 No.461 hauling the RPSI 30th anniversary tour with hired Irish Railways’ steel Craven 


carriages at Blackwood en route from Dublin to Greystones. Mon.11.9.94. The orange livery long 
predated tangerine in Victoria David Houston 
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RAILWAY ACCIDENTS 
Cost AUSTRALIA MILLIONS 


— National rail safety review signals the way — 


W. the potential for fatalities 


and the creation of human misery, rail 
derailments and collisions nationally 
have cost millions of dollars. Mr Jon 
Bailey, Chairman of the Rail Safety 
Intergovernmental Agreement Work- 
ing Group and member of the Depart- 
ment of Transport and Regional 
Development in Canberra, has quoted 
an annual figure as far back as 1988 of $100 million, with 
accidents still continuing to occur at increasing cost to the 
nation. 

In recognition of the need for a nationally consistent 
approach to rail safety, the Commonwealth, States and Terri- 
tories of Australia are urgently adopting a new Australian 
safety standard. 

While governments have long had legislation under Trans- 
port Acts applying to the powers and responsibilities of 
Ministers for Roads, Rail and Ports, the Acts have not 
adequately covered public transport and mechanisms to 
regulate rail safety. 

Until recently, governments were the operators, their own 
regulators, and investigated rail accidents themselves. Fur- 
thermore, types of rail accidents to be investigated were 


ill-defined. 
THE 1990s 


‘Increase in interstate rail operations, private operators gain- 
ing access to tracks and the introduction in 1993 of an NSW 
innovative approach to rail safety regulation based on 
accreditation of railway owners’ and operators’ safety man- 
agement systems all intensified the need for a rail safety 
review’, Mr Jon Bailey told a gathering of rail safety investi- 
gators and State Governments’ public transport represen- 
tatives at a seminar in Melbourne recently. 

A Working Group set up by the Australian Transport 
Council reported in September 1993 that it would be advis- 
able to develop an Intergovernmental Agreement on Rail 
Safety to provide a nationally consistent approach to rail 
safety based on agreed aims and principles. This should be 
aimed primarily at interstate operations but with a framework 
for including intrastate operations. The separation between 
railway operations and regulators, and having independent 
investigations for interstate accidents were also considered 
essential. 

An Intergovernmental Agreement was signed on 1 July, 
1996 by the Ministers for Transport for the Commonwealth 
and all States except Tasmania and the Northern Territory. 

The ‘arms length’ regulation of railway operators by an 
independent regulatory authority and, in addition to con- 
ducting their own internal enquiries into rail safety incidents, 
having investigations made by accredited independent 
investigators is consistent with policies applying to buses, 
hire cars and taxis. 


SAFETY ACCREDITATION 
The catalyst for National Rail Safety Regulation was un- 
doubtedly the New South Wales Rail Safety Act — 1993. 


Sid Brown 


An Australian Transport 
Advisory Council 
examination of rail safety 
has provided the initiative 
for national improvement 


Opening up the concept of accredit- 
ation of all railway owners and 
operators meant that all accreditation 
applicants had to provide sufficient 
detail to demonstrate to the regulatory 
authority their competency and capa- 
bility to safely construct, operate and 
maintain a railway system. An owner is 
defined as the person or body respon- 
sible by reason of ownership, control or management, for 
the construction and maintenance of track, civil and electric 
traction infrastructure or the construction, operation or 
maintenance of train control and communication systems, or 
a combination of these, or a person or body acting on its 
behalf. An operator is the person or body responsible by 
reason of ownership, control or management for the provi- 
sion, maintenance or operation of trains, or a combination of 
these, or a person or body acting on its behalf. 

The Intergovernmental Agreement on Rail Safety (IGA) 
aims at establishing a cost effective nationally consistent 
approach to rail safety which ensures that there is no barrier 
to entry of third party operators. It is based on the afore- 
mentioned accreditation with mutual recognition between 
accreditation authorities, development and implementation 
of performance based standards and greater accountability, 
while facilitating competition and technical and commercial 
innovation consistent with safe practice. 

However, the IGA has no legal basis, but both the Com- 
monwealth and States are progressively building the require- 
ments into their own Acts and Regulations under which 
independent accident investigators will operate. 

The IGA supports the adoption of an Australian rail safety 
standard which Standards Australia has developed in con- 
junction with the Australian rail industry. Part one of Austra- 
lian Standard — AS 4292 was issued in 1995 covering Railway 
Safety Management. This deals with the interfacing of rail- 
way owners and operators, and the safety accreditation of 
railway industry participants. It applies to interstate systems, 
and may need to be amended for intrastate. It lays down 
safety principles, quality policy, responsibilities and authori- 
ties, data control, safety audit, identification of risks, worker 
competence, design and development, inspection and test- 
ing, and corrective and preventative action. 

The remaining five parts of the Standard are expected to be 
published by the end of 1997. These will provide detail on 
Track, Civil and Electrical Infrastructure, Rollingstock, Sig- 
nalling and Telecommunications Systems and Equipment, 
Operational Systems, and Railway Interface with Other 
Infrastructure. 


INCIDENTS WARRANTING 
INVESTIGATION 

The Commonwealth and State Rail Safety Acts can vary in 
the type of accident to be investigated, and request for inves- 
tigation may be made by different parties, unfortunately 
sometimes more that one which can create practical diffi- 
culties. Under the IGA, the types of incidents considered 


sufficiently serious to warrant investigation include: Death 
as a direct result of an incident, serious personal injury, run- 
ning line derailment and collision including level crossing 
accidents. In addition, any incident that may affect the safe 
operation, construction, maintenance, repair or alteration of 
any rail infrastructure or rollingstock may also necessitate an 
enquiry. 

At time of writing, South Australia had not proclaimed 
their new Rail Safety Act and accreditation had not commen- 
ced. In Western Australia, Westrail was still the regulator 
with legislation being prepared in line with other States. 
Suitable legislation is in place in other mainland States. 


ACCIDENT INVESTIGATORS 


The seminar conducted in Melbourne in March this year 
enabled State Government Transport representatives and a 
Panel of Investigators to discuss the IGA and the require- 
ments and procedures for investigations in each of the State 
jurisdictions. The management, administration and training 
requirements for investigators was also considered. 

An accredited railway owner, operator, or a party to the 
IGA may request an independent investigator for an accident. 
Likewise, a State or Territory may call for an independent 
investigator into an intrastate incident. The request for an 
independent investigator shall be made to the responsible rail 
investigation body in the jurisdiction in which the accident 
occurs. 

While, under the IGA, a panel of investigators is nomi- 
nated by government, some States may opt to appoint 
investigators other than panel members. Irrespective of 
choice, the investigators must have legal powers and protec- 
tions provided in the jurisdiction in which the incident 
occurs. 

Investigators must be competent in their experience, skills 
and training. While expert in certain areas of an enquiry, 
investigators are not expected to be expert in every area, but 
are encouraged to gain additional training in and knowledge 
of investigative procedures and skills, and to have broad 
understanding in areas in which they do not have expertise. 

An investigator must ensure that there are no conflicts of 
interest which may affect his or her independence e.g., 
through associations or affiliations, financial interests, per- 
sonal relationships or paid or voluntary employment. 

Investigators are responsible for their actions and omis- 
sions, must demonstrate professional integrity by exercising 
discretion and professional care in performing their duties, 
observe confidentiality and refrain from public comment. 
Appropriate legal advice will be made available where 
needed. 

Normally the causal factors leading to the incident must 
be identified. Aspects of the railway system which pose an 
unacceptable level of risk also require investigation, but, 
unless otherwise requested, recommendations for corrective 
action to prevent recurrence are not required in the report. 


ENQUIRY TERMS OF REFERENCE 


Emphasis must be given to determining all the factors contri- 
buting to the incident. Who, what, why, how, and where 
does responsibility lie? 

Presenting to the seminar a model for accident investiga- 
tion and analysis, Captain C W Filor, Inspector of Marine 
Accidents, DoT, Canberra warned that while ‘the hand that 
holds the smoking gun’ is the prime suspect in the world of 
crime, more often than not the prime suspect is shown to be 
innocent. ‘Real life is not quite so easy, but in accident investi- 
gation the person in whose hand the smoking gun is found 
is usually just one human factor in a chain of human factors 
that combine to cause the accident.’ 
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‘In considering the human contribution to systems’ dis- 
asters, it is important to distinguish two kinds of error: active 
errors, whose effects are felt almost immediately and latent 
errors, whose adverse effects may lie dormant within the 
system for a long time’. Active errors arise from the inter- 
action of individuals with the system that is being operated 
and the environment. Active errors can be seen as those 
actions taken by an operator, immediately before and at the 
time of the incident. Latent elements are removed in space 
and time from the actual accident and may be seen in broad 
terms as focusing on the origins of design and management 
of system. 

Captain Filor defined the matter as ‘the result of decisions 
or condition at a number of levels involving design, manage- 
ment, procedures, training and maintenance schedules.’ Fal- 
lible decisions by senior management on issues of design, 
staff organisation and budgetary policy often set the tone for 
an organisation’s ‘safety culture’. Incompetent line manage- 
ment decisions in daily operation can worsen the effects of a 
fallible decision, and the physical and mental condition of 
system operators can predispose towards unsafe acts. 

The alert investigator takes all these aspects into account 
in conducting an incident enquiry, and in preparing his 
analytical report. 

Mr Mark Andrew from ALARA Risk Services highlighted 
the need for investigators to employ pictorial representation 
as a tool in carrying out a System Safety Accident Investi- 
gation. The usefulness of the technique was illustrated in a 
study of an actual Australian two train crash. 


A RAIL MANAGEMENT PERSPECTIVE 

As host of the Seminar, Mr Daryl Byrne, Director of the Vic- 
torian Public Transport Safety Directorate, Department of 
Infrastructure, invited Mr Ian Dobbs, Chief Executive, Public 
Transport Corporation, Victoria to make the closing remarks. 
Mr Dobbs spoke of the wisdom of State Transport Authori- 
ties working together because ‘each railway organisation and 
State has only a limited level of expertise, and rail CEOs need 
100% assurity of advise, and look for second opinions e.g., 
from interstate.’ 

He commented that the safety situation is getting better, 
indicating that people are demonstrating more care. ‘The 
rail industry is becoming more proactive on safety.’ Every 
reactive safety investigation should lead to proactive im- 
provement. Investigation reports must be handled honestly 
and without retribution, as it is only in guilt-free unpressured 
environment that true facts emerge, information is obtained 
and changes made to prevent recurrence of safety problem. 

Mr Dobbs called for a more formal exchange between 
States of information and costs on rail safety matters, and 
foresees the increasing demand for competent independent 
investigators with the break-up of government railway system 
and the entry of private operators. 

The foundations are in place for significantly improved rail 
safety. Firm will and finance remain the challenge. 


If YOU are interested in Railways 
why not join the 


AUSTRALIAN RAILWAY 
HISTORICAL SOCIETY 


Victorian Division? 


Write to the 
Membership Officer 
Box 5177AA, G.P.O. Melbourne 3001 


SLIDE COMPETITION 


everal stunning images were amongst the monthly 
winners of the 1997 ARHS Slide Competition and NEws- 
RAIL proudly publishes a selection of these. The competition 
has been run for many years and members can submit up to 
four slides which are judged against a set topic. At the end of 
the year, the eleven monthly winners are judged against each 
other and the ‘Winner of Winners’ is awarded the C D Gavan 
Duffy Award which consists of a poster print of the winning 
image and a trophy. The 1997 C D Gavan Duffy trophy was 
awarded to Stuart Turnbull whose ‘Sunrise at Murtoa Loop’ 
appears on the back cover. 


The monthly topics and the winners were: 


January 
February 


March 
April 

May 

June 

July 
August 
September 
October 
November 


oe eereee 
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ARHS 


T class locomotive Mark Cauchi 
Operation on a preserved 

or tourist line Stuart Turnbull 
Train on a bridge Roger Gillard 
Advertising tram Stuart Turnbull 
Western line standard gauge Terry Dexter 
Railway staff at work Stuart Turnbull 
Sunrise or sunset Stuart Turnbull 
Train in the rain Terry Dexter 
Premium station Stuart Turnbull 
Interstate visitor Stuart Turnbull 
Preserved operating 

locomotive Stuart Turnbull 


Above: August — Train in the rain. J549 waits to depart Maldon on a cold and wet Sunday afternoon. 
4.9.94 Terry Dexter 

Below: November — Preserved operating locomotive. R707 makes a fine sight as it blasts out of 
Bendigo with a special pass. bound for Deniliquin. Sat.23.4.94 Stuart Turnbull 


——— NEWSRAIL January 1998 


Above: January — T class locomotive. Hauling rails taken up from the line over the Hoddle Range, 1394 


crosses the Tarwin River trestle on its way back to Leongatha. Wed.2.2.94 Mark Cauchi 

Below: February — Operation on a preserved or tourist line. The Night Train service is an integral part of 
the Puffing Billy program. 12A simmers in the evening at Nobelius siding as patrons wine and dine at 
the Packing Shed Restaurant, adjacent to the railway. Sat.9.7.94 Stuart Turnbull 
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Above: October — Interstate visitor. Dressed in Freight Rail’s blue livery, 8174-8171-8018 haul National 
Rail superfreighter MS4 across the Maribyrnong River viaduct on Thurs.30.1.97 Stuart Turnbull 

Below: May — Western line standard gauge. CLP14 climbs out of Callington (SA) with the westbound 
Overland on Mon.13.1.97 Terry Dexter 
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VICTORIAN RAIL ‘TRACK 
CORPORATION ESTABLISHED 


The Government’s general 


[. moving that the Rail Corpor- 

ations Act 1996 Bill be read a second 

time, the then Minister for Transport, 

Mr Alan Brown said ‘the Government 

will move to continue the drive for 

efficiency improvements via corpora- 

tisation of the individual PTC busi- 

nesses, involving: 

= a corporate structure similar to the 
private sector, with a commercially focussed board 

= clear, non-conflicting commercial objectives 

= the Transport Minister contracting with both public and 
private sector transport providers to ensure the needs of 
the travelling public are met 

= managerial responsibility and autonomy 

= independent performance monitoring 

= removal of artificial competitive advantages and disadvan- 
tages resulting from government ownership 

= independent regulation where necessary 

= explicit funding for community service obligations’. 


The 1996 Act provides for the Public Transport Corpora- 
tion, formed on 1 July 1989, to be broken down into smaller, 
autonomous, customer-focussed business corporations. The 
model had already successfully been applied in relation to the 
contracting of metropolitan bus services under the powers 
of the Transport Act 1983, although Met Bus has yet to be 
corporatised. 


FIRST STEPS IN CORPORATISATION 

Under the new Act, on 1July, V/Line Freight Corporation and 
Victorian Rail Track Corporation were set up as independent 
businesses separate from the PTC. The June 1997 issue of 
NEWSRAIL outlined the preparations that had been made for 
the change of V/Line Freight to a corporation. 

The Victorian Rail Track Corporation now manages the 
non-suburban rail infrastructure in Victoria, including access 
and signalling issues, with the objective of performing its 
function in an efficient and commercial manner. As there are 
a number of private and public railway operators using the 
infrastructure, with more likely to come, control over it needs 
to be independent of any one operator. The new corporation 
has taken over train control from V/Line Freight, will nego- 
tiate access arrangements and prices, and will arrange main- 
tenance of assets through competitive tendering. Safety 
accreditation is being handled by the Department of Infra- 
structure. 


FUNCTIONS AND POWERS 

By legislation, ‘Rail Track is empowered to establish, manage 
and maintain railways and rail infrastructure in non-electrified 
railway operational areas in Victoria, and in South Australia 
and New South Wales in accordance with the relevant Border 
Railway Acts.’ Interstate lines and infrastructure may be 
transferred later to the proposed Track Australia body when 
it is established. 

It is also charged with the responsibility of directing, con- 
trolling and charging access to, and movement of rollingstock 
on railways. For the purpose of carrying out its function, ‘it 
may enter into contracts, agreements, leases and licences, 


model for reform of state 
owned enterprises 1s NOW 
being applied to public 


transport 


Sid Brown 


acquire and operate rolling stock, and 
engage agents and consultants.’ The 
number of employees of the corpor- 
ation is expected to be small as main- 
tenance and replacement work will be 
contracted out. 


COMPETITION POLICY 


An independent Victorian Rail Track 
organisation is consistent with national competition policy. 
Twelve months previously, Rail Access Corporation took 
over the management of New South Wales railway track. It 
now owns the state’s public rail infrastructure, signalling and 
train control. Individual contracts are drawn up with train 
operators guaranteeing access to track. The NSW govern- 
ment insists that revenue covers operating costs. Federal gov- 
ernment track in South Australia and to Broken Hill, Alice 
Springs and Kalgoorlie is being managed by Track Access, an 
independent business unit of ANR. 


ASSET TRANSFERS 

All track including non-private sidings, crossing loops and 
marshalling yards, with associated earthworks, bridges and 
drainage works has been transferred to Vic Track. Signalling, 
communication and train control systems with associated 
poles and cables, operational station buildings and platforms, 
common user freight depots and other operational buildings 
have also been taken over. 

Initially, land under the track and non-operational facilities 
will not be transferred. This will allow time for further work 
on defining surplus land and arranging for surveys and titles. 
It has been proposed that Vic Track will make a lease payment 
to the PTC for the land it uses. Heritage buildings and non- 
operational facilities and lines remain with the PTC pending 
clarification of future responsibility within government for 
these assets. 


MANAGEMENT 


Consistent with their commercial focus, both new Corpor- 
ations have their own board of directors, each with a strong 
mix of skills and experience. Each business was established 
with an opening balance sheet reflecting an assessment of 
its value. Vic Track and V/Line Freight will both be subject 
to normal commercial pressures. Vic Track Corporation’s 
customers face open competition, and the Corporation’s 
incentive will be to treat them fairly and work with them to 
develop new business. 

The Departments of Infrastructure and Treasury and 
Finance have conducted studies which provided Vic Track 
with information to set track access charges for public and 
private operators on the non-interstate rail lines. 


SERVICE IMPROVEMENT 

The Minister for Transport claims: “The Government is 
confident that these reforms, by harnessing private sector 
skills and replacing traditional controls with commercial 
disciplines, will enable management and staff to improve rail 
services in Victoria while continuing to reduce the financial 
burden on taxpayers’. There are challenging years ahead. 
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Above: X37 powers 9138 loaded gypsum train from Cowangie up the grade approaching 
the Mallee Highway level crossing west of Ouyen. Tues.11.11.97 


Below: After arriving at Ouyen, 9138 was remarshalled with X37-S301 leading a consist 
with additional loading. The train is pictured here awaiting departure for North Geelong 
yard. Tues.11.11.97 Both photos Simon King 
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OPERATIONS 


An overview of recent sightings and observations 


GENERAL 


DRIVERS TRANSFERRED TO 
V/LINE PASSENGER: Passenger 
loco drivers based at Ballarat, 
Bacchus Marsh, Bendigo, Crib Point, 
Geelong, Kyneton, Sale, Seymour, 
South Dynon, Traralgon and 
Wodonga who are allocated to run 
country passenger trains came under 
the management of V/Line Passenger 
rather than V/Line Freight from 
Sun.26.10. This is a major step in 
the process of establishing V/Line 
Passenger as a self contained 
business that can be sold to private 
enterprise. 

Facilities are being provided at 
Geelong, Seymour, Traralgon and 
Spencer Street to accommodate 
drivers (facilities at other locations 
are already suitable). 


GREAT SOUTHERN 
RAILWAY TAKES OVER 
OVERLAND 


Great Southern Railway (GSR), the 
new private owners of the former 
Australian National (AN) passenger 
services, operated their first Overland 
services from Adelaide to Melbourne 
on Sat.1.11 and from Melbourne to 
Adelaide on Sun.2.11. 


The company has introduced a 
number of changes to the Overland 
including: 
= Withdrawing the Club Car. 

The basic consist is HGM or PCO 
power van, JRB roomette, JTB 
twinette, RBJ, AJ, HM luggage van 
(fitted with a passenger smoking 
compartment) and AMPZ 
motorail wagon. BJ class cars 
provide additional seating capacity 
as required. 

National Rail NR class locos have 
replaced the CLPs, hence the need 
for the HGM power vans. 
National Rail provides the crew 
for the locos. 

= Two on-board staff are rostered on 
each service, whereas four or five 
were employed in the last weeks 
of AN control. These staff wear a 
blue coloured uniform with the 
GSR emblem on their blazer. 
Sleeping berth passengers will no 
longer have their breakfast 
brought to their compartment in 
the morning, but will need to 


walk down to the RBJ to collect 

breakfast. 

The Overland arriving in 
Melbourne on Mon.3.11 consisted of 
NR96-HGM297- Tantini (Car G)- 
Weroni (Car F)-3RBJ (Car X)-3A] 
(Car Y)-8BJ (Car W)-HM311- 
2593AMPZ (one car on the upper 
deck and four cars on the lower 


deck). 


OVERLAND CONSIST IN THE 
LAST WEEK OF AN CONTROL: 
The Overland on arrival in 
Melbourne on 28-29.10 (in its last 
week under AN management) 
consisted of the following 
rollingstock: 


Tues.28.10: CLP14 (Barngarla)- 
Tantini (JRB2) [Car G]-Weroni 
(JTB3) [Car F]-Club Car No.3-8BJ 
[Car W]-3RBJ [Car X]-HM311- 
AMPZ2593 (one car on the lower 
deck). 

Wed.29.10: CLP8 (City of Port 
Augusta)-Allambi (JRB1) [Car G]- 
Tawarri (JTB1) [Car F]-Club Car 
No.2-5BJ [Car W]-1RBJ [Car X]- 
HM958 (Indian Pacific car)- 
AMPZ271 (four cars on the lower 
deck). 


GREAT SOUTH PACIFIC 
EXPRESS VISITS MELBOURNE: 
On Mon.3.11, six carriages of the 
new Great South Pacific Express 
(GSPE) arrived in Melbourne and 
were put on display at Spencer Street 


station between 10 00 and 11 00 in 
the morning for the media to 
inspect. 

The carriages were here as a part 
of the AusRAIL97 rail conference 
held in the Melbourne Exhibition 
Centre beside the Yarra River from 
Wed.5.11 to Fri.7.11. 

The GSPE is a $35 million joint 
venture between Queensland Rail 
(QR) and Venice Simplon-Orient- 
Express (the operators of Europe’s 
famous Orient-Express) is aimed at 
capturing customers looking for a 
travel experience. It will run between 
Brisbane - Cairns and Brisbane - 
Sydney when it commences revenue 
service in September 1998 and is 
fitted with exchangeable bogies to 
run on the two gauges which will be 
bogie exchanged at Acacia Ridge 
when running south of the 
Queensland border. 

The carriages are being built 
at QR’s Townsville Workshops 
and eventually enough will be 
outshopped to form a 20 car train 
(a 21st car may be built if it is 
warranted). 

The cars sent to Melbourne were 
QHPB1832 (power van), QHSS1831 
(Commissioner’s standard sleeping 
car accommodating a total of four 
passengers), QHGC1836 (kitchen or 
galley car), QHDC1852 (restaurant 
car), QHLC1839 (bar car) and 
QHOC1830 (observation car). They 


CLP17 approaches Manor loop with a very late running eastbound Overland on 
Sun.13.7.97, Since their removal from Great Southern Railway passenger trains, 
the rebuilt former CL class locos have been deployed on ‘hook and pull’ 
services from Melbourne to Adelaide and Perth as well as on grain 
movements within South Australia Darren Wood 


were hauled into Melbourne by NR8 
(City of Goulburn). 

The remaining cars to be 
completed in Townsville consist of 
two staff accommodation cars, one 
combined restaurant/boutique shop 
car, and 11 (possibly 12 sleeping 
cars). The sleeping cars will either 
accommodate six people in three 
compartments (State standard) or 
eight people in four compartments 
(Pullman standard). 

The cars were made available to 
delegates attending the AusRAIL97 
conference to inspect at Spencer 
Street on Wed.5.11 and Fri.7.11. It 
ran a special trip to Seymour and 
return hauled by B74 on Thurs.6.11 
for invited guests. The train was 
stabled overnight in the South 
Dynon Car Sheds whilst in 
Melbourne. 


WEST — North Geelong - 
Ballarat - Maryborough - 
Cressy - Ararat 


CLPs ON FREIGHTS: By early- 
November the former Australian 
National CLP class units had ceased 
working through to Melbourne on 
the Overland. 

On Mon.3.11 the eastbound 
Patrick’s superfreighter arrived at 
Appleton Dock behind CLP14- 
CLP13. The following week on 
Mon.10.11 the same train arrived in 
Melbourne hauled by CLF2-CLP14. 
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On Fri.14.11 the down westbound 
TNT service from Melbourne had 
CLF1-CLP14 up front. 

The highlight of the month was 
on Fri.21.11 when the TNT service 
arrived in Melbourne with 62 wagons 
behind CLP17-705-CLF5-CLF2. This 
was the first time in many months 
that a 700 class unit had appeared in 
Melbourne and was thought to be 
the first time CLF5 had run in 
Victoria. 


GHERINGHAP: Interesting 

sightings include: 

Mon.20.10: 

A78-S307-7 wagons (9137) on down 
goods at 14 43. 

Tues.21.10: 

NR91-G519-approx. 40 wagons 
(9724) on up goods at 16 43. 

Wed.22.10: 

A78-S307-X36-25 wagons (9138) on 
up goods at 05 17. 

A78-S301-30 wagons (9137) on down 
goods at 15 14. 

Thurs.23.10: 

G521-X45-S307-30 wagons on up 
grain at 12 07. 

A79-G513-S301-S302 (WCR)- 
16 wagons (9137) on down goods 
at 14 53. 

Fri.24.10: 

A78-G527-X33-13 wagons (9137) on 
down goods at 15 12. 


NR83-DL50-NR103-61 wagons (9711) 
on down goods at 23 50. 


Sat.25.10: 

A79-S301-12 wagons (9138) on up 
goods at 00 35. 

G511-A78-S307-36 wagons on up 
grain at 11 30. 


Sun.26.10: 
G513-X41-A78-S307-31 wagons (9123) 
on down grain at 14 10. 


Mon.27.10: 
G532-A79-S301-27 wagons (9137) on 
down goods at 15 18. 


Tues.28.10: 

NR96-BL29-BL26-66 wagons (9702) 
on up goods at 09 16. 

G534-G524-X45-36 wagons (9123) on 
down goods at 18 47. 


Wed.29.10: 
A79-S301-35 wagons (9137) on down 
goods at 15 19. 


Thur.30.10: 
X33-S307-7 wagons (9137) on down 
goods at 15 12. 


Fri.31.10: 

A79-S301-S302 (WCR)-16 wagons 
(9138) on up goods at 05 30. 

A79-S301-18 wagons (9137) on down 
goods at 15 36. 

NR93-NR94-NR118-NR52-48 wagons 
(9724) on up goods at 17 29. 


NR81 powers through Pinera (SA) with PM6 Trailerail from Perth. This train is now hauled by a single NR class 
in lieu of the previously used BL and C class locos. Sun.12.10.97 Roger Evans 
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Sat.1.11: 
G528-G524-X33-S307-13 wagons 
(9138) on up goods at 05 48. 
CLF1-CLF7-51 wagons (9753) on 

down goods at 19 52. 


Sun.2.11: 
G511-A77-A73-40 wagons on up 
grain at 08 26. 


Mon.3.11: 

CLP14-CLP13-20 wagons (9756) on 
up goods at 09 54. 

A73-A78-S307-30 wagons (9137) on 
down goods at 15 59. 

Tues.4.11: 

NR76-BL32-BL26-66 wagons (9701) 
on down goods at 19 48. 


Thurs.6.11: 
A79-A81-31 wagons (9137) on down 
goods at 15 05. 


Fri.7.11: 
G540-H2-13 wagons (9791) on down 
goods at 00 16. 

A73-S307-S302 (WCR)-40 wagons 
(9137) on down goods at 16 10. 
NR84-DL38-39 wagons (9822) on up 

goods at 11 35. 
Sat.8.11: 
G534-A73-S307-G515-42 wagons 
(9124) on up goods at 12 33. 
NR94-BL30-DL40-48 wagons (9821) 
on down goods at 13 16. 
NR83-BL27-DL45-40 wagons (9724) 
on up goods at 16 02. 
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X34-P23 haul a full load of containers from Mooroopna and Tocumwal over Hughes Creek near Mangalore. 


Wed.3.12.97 Peter Foote 


Sun.9.11: 
G512-G516-G532-G527-T388-approx. 
30 wagons on up grain at 11 27. 
NR83-BL27-DL45-approx. 40 wagons 
(9821) on down goods at 13 39. 
NR96-NR114-DL44-45 wagons (9724) 
on up goods at 16 07. 

Mon.10.11: 

G534-X37-A81-15 wagons on up 
grain at 11 00. 

CLF2-CLP14-35 wagons (9756) on up 
goods at 12 38. 

G534-X37-S301-13 wagons (9137) on 
down goods at 15 27. 

Tues.11.11: 

NR85-DL50-G531-32 wagons (9724) 
on up goods at 15 59. 

G527-A78-B76 (WCR) (9137) on 
down goods at 16 01. 

Wed.12.11: 

NR91-BL34-BL27-71 wagons (9702) 
on up goods at 08 11. 

GM42-CLF2-15 wagons (9755) on 
down goods at 20 49. 

Thurs.13.11: 

CLP14-CLF1-62 wagons (9754) on up 
goods at 10 30. 

G516-X45-A78-32 wagons (9137) on 
down goods at 16 16. 

Fri.14.11: 

X37-S301-33 wagons (9137) on down 
goods at 14 34. 

CLF1-CLP14-62 wagons (9753) on 
down goods at 20 17. 


Sat.15.11: 

NR79-NR73-NR34-NR120-36 wagons 
(9702) on up goods at 09 44. 

G512-G516-X47-30 wagons (9121) on 
down grain at 12 23. 

Mon.17.11: 

A78-X47-33 wagons (9137) on down 
goods at 14 34. 

Tues.18.11: 

CLP14-CLF1-51 wagons (9754) on up 
goods at 06 37. 

NR96-BL27-BL32-70 wagons (9702) 
on up goods at 08 49. 

G514-S301-X37-31 wagons (9138) on 
up goods at 09 13. 

X37-S301-21 wagons (9137) on down 
goods at 15 39. 

Wed.19.11: 
G531-G530-H2-approx. 10 wagons 
(9791) on down goods at 01 43. 
G512-A78-X47-37 wagons (9137) on 
down goods at 16 28. 

GM42-CLF4-25 wagons (9755) on 
down goods at 21 26. 

Thurs.20.11: 

NR83-DL47-42 wagons (9826) on up 
goods at 08 41. 

Fri.21.11: 

CLP17-705-CLF5-CLF2-62 wagons 
(9754) on up goods at 06 49. 

CLP14-CLF1-25 wagons (9756) on up 
goods at 10 59. 

NR90-DL40-55 wagons (9822) on up 
goods at 12 39. 
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T388 prepares to depart Merri with a short plant train after having unloaded 
sleepers for relaying the up line. The loco and train returned the following day 


with another batch of sleepers for the down line. Sat.15.11.97 


CLF2-CLF5-705-CLP17-62 wagons 
(9753) on down goods at 21 07. 

Sat.22.11: 

CLF1-CLP14-25 wagons (9755) on 
down goods at 01 42. 


NORTH EAST — 
Seymour - Albury 


SPIRIT OF PROGRESS TOUR: 
On Sat.22.11 a special train ran to 
Albury to mark the 60th anniversary 
of the Spirit of Progress passenger 
train. DieselRail’s $313 and West 
Coast Rail’s S302 teamed up to haul 
the special to Albury and back to 
Spencer Street, being joined on the 
up journey by GM36 and S300 at 
Benalla. $313-GM36-S300-S302 
hauled the nine car special from 
Benalla to Spencer Street. $302 failed 
during the day and was hauled most 
of the way. 


NORTH — Bendigo - Echuca 

BENDIGO: Sightings are set out 

below. 

Sun.2.11: 

G521-X39-A78-1396-43 wagons 
(9280) departing at 20 20. 

G516-P21-T390-21 wagons (9084) 
departing at 21 50. 

Thurs.6.11: 

G516-X45-27 wagons (9280) 
departing at 20 30. 

Mon.10.11: 

G513-X39-T390-26 wagons (9084) 
departing at 21 24. 


Tues.11.11: 

G528-S307-41 wagons (9280) 
departing at 20 30. 

Wed.12.11: 

N451-X32-G523 (dead)-33 wagons 
(9280) departing at 21 00. 

Sun.16.11: 

G527-N472-18 wagons (9280) 
departing at 20 28. 

G513-X36-T390-49 wagons (9084) 
departing at 21 12. 

Tues.18.11: 

G513-A81-S307-40 wagons (9084) 
departing at 22 14. 


Wed.19.11: 

G524-A81-S307-43 wagons (9084) 
departing at 22 00. 

Thurs.20.11: 

A81-S307-17 wagons (9065) arriving 
at 07 50. 

Fri.21.11: 

N473-X34-22 wagons (9065) arriving 
at 08 44. 

X41-G523-36 wagons (9066) 
departing at 10 23. 


DEPOT VISITS (BENDIGO): 


Sun.2.11: G521, G523, N472, N475, 
1382, T396, T402, X39 and Y171. 

Sun.9.11: G528, N452, N460, T382, 
T402 and Y171. 

Sun.16.11: G527, N458, N472, T382, 
T402 and Y171. 

Sun.23.11: G527, G528, N457, N460, 
T382, T402 and Y171. 


METROPOLITAN 


Set out below are various interesting 
workings: 


Thurs.9.10: 1379-T392-10 wagons on 
down Lang Lang block sand train 
at Cranbourne, 21 00. 

Sat.18.10: T379-T408-12 wagons on 
down Lang Lang block sand train 
at Cranbourne, 19 30. 

Thurs.30.10: T396-T388-12 wagons 
on down Lyndhurst block cement 
train at Springvale, 22 00. 

Fri.21.11: T388-S310-T379-T409 on up 
goods arriving at Tottenham Yard 
at 00 15. 


N455 powers around the curve away from Rosedale with 8407 down Sale pass. 
Sat.20.9.97 Both photos Peter Weickhardt 


PRESERVED 
STEAM 
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Above: R707 works upgrade from Golden Square with an empty cars 
movement to Castlemaine for a charter train on behalf of Ansett 
Airlines. Sun.26.10.97 John Berry 


Below: J515 steams over the Goulburn River at Toolamba with the 
Train of Knowledge which ran to Echuca. The train ran as an empty cars 
movement between Toolamba and Echuca because of the poor track 
condition. Mon.27.10.97 Peter Foote 
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A Monthly update of Locomotive and Rollingstock news 


LOCOMOTIVES 


GREEN AND GOLD UNITS: CLF2 
was noted in Melbourne on Fri.21.11 
with its Australian National logos 
painted out. CLF7 had also been seen 
with similar treatment having been 
performed. BL26 (allocated to 
National Rail) has had its AN logos 
painted over by early-November. 


CARRIAGES 


HITACHI REFURBISHMENTS: 
Updating August issue 1997, p.257 is a 
list of Hitachi internal refurbishments 
(see accompanying table). 


TENTH RED N SET OUTSHOP- 
PED: Set N 2 (ACN6T-BRNSOT- 
BNST) was outshopped from New- 
port Workshops and re-entered traffic 
on Fri.26.9 after a major overhaul. It 


HITACHI SETS OUTSHOPPED PRIOR TO 18.11.97 
Workshop 


Entered 
Workshops 
22.11.96 
17.1.97 5.5.97 
13.2.97 3.6.97 
10.4.97 1.7.97 

2.4.97 25.7.97 
Bendigo 2.4.97 19.8.97 
Bendigo 11.6.97 3.9.97% 
Bendigo 1.7.97 16.9.97 
Bendigo 25.7.97 16.10.97 
Bendigo 3.9.97 18.11.97 
Bendigo 19.9.97 
Bendigo 16.10.97 
Bendigo 18.11.97 


Consist Outshopped 


20M-1991T-81M 
77M-1961T-96M 
18M-1976T-92M 
22M-1975T-46M 
167M-2004T-188M 
106M-2000T-108M 
100M-1915T-149M 
48M-1952T-64M 
17M-2005T-228M 
6M-1907T-171M 
43M-1990T-125M 
38M-2015T-225M 
52M-1926T-119M 


*Set transferred from Ballarat to Bendigo Workshops. 


Bendigo 25.3.97 
Bendigo 
Bendigo 
Bendigo 


Bendigo 


was painted in the red and blue livery 
whilst at Newport and is the tenth N 
set to be repainted from the old orange 
and grey colours. 

N sets N7 and N17 were taken out of 
traffic on Fri.26.9 and Mon.6.10 respec- 
tively and entered Newport for a lift 
and general overhaul. Both sets will be 
repainted into the red and blue colours 
during their stay at Newport and are 


expected to be outshopped in late 
November or early December. 


ADDITIONAL RED H_ SET 
ENTERS TRAFFIC: FSH24 was out- 
shopped on Fri.19.9 after a major over- 
haul at Newport. It has been re-painted 
in the red and blue colours from 
orange and grey (the sixth H set to 
carry the red and blue colour scheme), 


and has been fitted with new com- 
posite fibreglass sliding doors 
throughout (the second set to receive 
these doors). 


NEXT BZN CONVERSION 
BEGINS: BZ266 entered Newport 
on Mon.6.10 to be converted to a BZN 
car. It is planned to outshop this car 
by the end of March. 


N463 hauls an all red 8318 up Albury pass through Wandong. Mon.27.10.97 Steve Munro 
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A60 halts at Bittern with a down Stony Point service on an overcast day. Thurs.27.11.97 Peter Weickhardt 


BZ266 will be converted to meet 
the latest disability legislation require- 
ments and will consequently differ to 
the seven previous BZN cars. 


STORED ACZ CARS: Further to 
p.226 of the July 1997 issue, ACZ256 
was one of four ACZ cars stored in 
1995 after the carriage fleet was re- 
organised following the arrival of 
Sprinters and the reduced requirement 
for first class accommodation. 


It was removed from service with the 
introduction of the new carriage roster 
on 15.1.95 and was transferred to New- 
port Workshops for storage along with 
ACZ254 on 23.1.95. 


Both cars were relocated to Ballarat 
in April 1995 and were stored in the 
carriage shed at the station. They 
were then transferred to Newport 
Workshops on 23.9.95 and ACZ254 
re-entered service on 14.8.96 as 
BCZ254 after a successful test run 
to Lara and back. 


The other two cars withdrawn in 
1995 were ACZ251 and ACZ258. They 
were both towed to Bendigo attached 
to the 17 42 down Swan Hill on 27.4.95 
and were stored at the workshops from 
28.4. They were transferred to New- 
port in September 1995 to be returned 
to traffic after a shortage of carriages 
arose following the Werribee derail- 
ment on 2.9.95. Both cars were re- 
turned to service as BCZ cars on 
12.9.95. 


VILINE PASSENGER ROLLING- 
STOCK REGISTER: As at Sat.1.11, 
the following rollingstock was in 
service with V/Line Passenger (see 
accompanying table). 


V/LINE PASSENGER ROLLINGSTOCK REGISTER 
No. in Seating Total Seating Notes 
Class Capacity Capacity 
11 54 594 
(1) 


= 


Sprinter Standard 
Luggage 

Special 

Power Vans 


D Vans 


ONDNWADANWAW 


—_ 
fo) 


Total 


. BCH134 and 135. 

. The MTH cars are fitted with diesel alternator units to power the airconditioning and 
lighting, whereas the other H type cars use Head End Power. These cars are also fitted 
with manually operated doors instead of the power operated doors found on other 
H type cars. 

. BS216, 217, 218 and 219. V/Line Passenger also owns BS212 (this car is apparently going 
to be eventually exchanged with West Coast Railway for their BS203 which was 
damaged in the Werribee derailment of 2.9.95) and BS215 (used for spare parts to keep 
the other BS cars going). 

. ACZ260 was damaged in the Werribee derailment and is no longer on the V/Line 
Passenger list of active vehicles. It is currently stored at Newport. 

. Sprinters 7001 to 7011 and 7018 to 7022. Sprinters 7010 and 7019 were damaged in 
Spencer Street Carriage Yard on 20.11.96 and are both currently at the Goninan facility 
at Bendigo North being assessed. 

. Sprinters 7012 to 7017. 

. The six special cars are Avoca, Mitta Mitta (support car for State No.5), Murray, Norman, 
State No.5 and Victoria. Avoca, Murray, Norman and Victoria carry a special Classic 
Carriages burgundy colour scheme, whilst Mitta Mitta and State No.5 wear a grey and 
white scheme. 

. The PCJs are former Overland power vans. All power vans are painted in a light grey 
colour scheme. 


11,116 
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| NORTH EASTERN SPECIAL TRAINS 


Above: During November, several special passenger trains operated on the North East line. 
R707 powers over the Ovens River bridge near Wangaratta with the ‘Bootscoot Express’ 
to Albury. Sat.8.11.97 


Below: Running solo, $313 heads a down Link Tours charter to Wodonga near Longwood Block 
Point. Sat.15.11.97 Both photos Peter Footé 


Se 
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Above: NR4-NR57-NR52 haul a lengthy YN2/9623 Steel Link freight 
around the Kilmore East curves. Sat.15.11.97 Peter Foote 


Below: G541-T399-Y151 power through Broadford with a fully loaded 9692 
up Bandiana superfreighter. Wed.12.11.97 Jeff Bounds 


FREIGHT 
SERVICES 


| 
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A round-up of News, Tenders and items from the Weekly Operational Notices 


TENDERS (1997) 


= Tender 97305, closed 28 November: 
For the replacement at Dynon Road 
of two existing crash beams with 
heavy duty steel beams supported 
on piers and brackets attached to 
the existing rail bridge. The work in- 
cludes the construction of two new 
reinforced hollow concrete piers, 
manufacture and installation of two 
new heavy-duty crash beams and 
steel support brackets. 


= Tender 97339, closed 24 November: 
For station improvement works, 
maintenance and painting at Glen- 
roy, Gowrie and Laverton stations. 


= Tender 97352, closed 3 December: 
For the rehabilitation of 22kV aerial 
cables including the supports be- 
tween Mentone and Edithvale on 
the railway network. 


= Tender 97356, closed 5 December: 
For the manufacture, installation 
and commissioning of a road plat- 
form and terminating posts for 
Newport Workshops. 


= Expression of Interest 97348, closed 
21 November: For the provision of 
a computerised train crew system 
to meet the needs of the Met’s sub- 
urban electric train services. 
The system will be required to 
optimise crew working generated 
from Met Train’s timetable data. 


= Expression of Interest, closed 7 
December: The Victorian Govern- 
ment is in the process of reforming 
Victoria’s public transport services, 
to build on gains that have been 
achieved in recent years, and obtain 
better service at a lower cost to 
taxpayers. 

The Transport Reform Unit 
(TRU) is inviting expressions for 
customer surveys on the Victorian 
public transport system for revenue 
allocation purposes. The revenue 
allocation survey will be used to pro- 
vide quarterly and annual estimates 
of the total number of trips and the 
distance covered by these trips, so 
revenue attributable to each pro- 
perty can be calculated, based on 
pre-determined formula. 


= Registration of Interest 97357, 
closed 17 December: The PTC in 
conjunction with Knox City Coun- 
cil is seeking submissions for the 
funding, development and opera- 


for new stabling sidings which are currently in the final stage of 
construction. Sat.16.8.97 Steven Haby 


tion of a commercial development 
site at Boronia. 

The site of approximately 1.8 hec- 
tares is bounded by Boronia and 
Dorset Roads, Erica Avenue and 
Boronia railway station. 

= Tender 97340, closed 15 December: 
For station improvement works, 
maintenance and painting at 
Moorabbin, Epping and Preston 
railway stations. 


FLINDERS STREET STATION 


On Sat.22.11, work began on the refur- 
bishment of platforms and rebuilding 
of running lines at Flinders Street 
station. Platforms 2 and 3 were closed 


off until Sun.7.12 resulting in Bel- 
grave, Lilydale and Glen Waverley 
line trains departing from platforms 
6 and 7 and other extensive re-routing 
of services. 


CAMBERWELL STABLING 
SIDINGS 


Security gates had been installed by 
late November. 


BURNLEY STABLING 
SIDINGS 


On Sun.23.11 a six-car Hitachi set was 
noted stabled in the sidings. From 
Mon.8.12 timetabled movements to 
and from the sidings will commence. 


after lunch on the Wednesday. 


AUSTRALIAN RAILWAY HISTORICAL SOCIETY 
QUEENSLAND DIVISION ACN 009 767 579 


YARAKA 


TUESDAY 14 TO WEDNESDAY 22 APRIL, 1998 


As C17 974 and the timber heritage carriages will be in the area the steam train 
will commence from Longreach on Wednesday 15 April, 1998. Passengers from 
Brisbane will travel on the airconditioned Spirit of the Outback departing Brisbane 
on the evening of Tuesday, 14 April, transferring to the steam train at Jericho, just 


The steam train will then proceed to Blackall and Yaraka and return to Brisbane, 
making a side trip from Rockhampton to Yeppoon along the way. 

Steam train fare $1,495.00. 
Includes 7 nights’ motel accommodation, 7 dinners, 7 breakfasts and 5 lunches and 
transfer between train and motel as required. 

Options available on the Spirit of the Outback include first class berths, economy 
berths and seats. 


For detailed brochures contact 


SUNSHINE EXPRESS RAIL TOURS 
PO Box 1119, Toowong, Qld, 4066 Tel (07) 3371 4231 Fax (07) 3217 7321 


BRANCH LINE RAILWAY HOUSE 


THE HOUSE OF TRAINS 


fia eis ves doe bat eee see Model Railway Specialists (all gauges) 


YOUR COMPLETE MODEL RAILWAY HOBBY CENTRE sales, service and pre-loved 


: : Australia’s biggest ‘G’ gauge stockist 
490 Dorset Road, Croydon, Victoria, 3136 
Phone: (03) aaa 1211 2 Meninya Street (P.O. Box 66), Moama, N.SW. 2731 


HOURS: MON.-THURS. 10 a.m. - 6 p.m. FRI. 10 a.m.- 9 p.m. SAT.9 a.m.- 4 p.m. Phone and Fax: (03) 5482 5490 


TRAIN WORLD 


624 Hawthorn Road, East Brighton, 3187 (03) 9596 6342 


— The — 


Mon.-Thurs. Friday Saturday 
10 a.m. — 6.30 p.m. 10 a.m.—9 p.m. 9 am.—5 p.m. CLASSIFICATION YARD 
Magazines and Books New and Used Models 
Good range always in stock Australian, USA, UK 


Direct Importers Bankcard welcome 


TWeEVS ENGIN SievalD 


MODEL RAILROAD SUPPLIES 


5 Carrington Road, Box Hill, 3128 

Phone: (03) 9890 7027 Train World Pty Ltd wish to buy collections of books and magazines on railways. 

: J We are interested in American, British and Australian Railways. We also have 

; Hours: Monday-Thursday 3 oa. fo%6 Abd lists available of books and magazines we have for sale in the shop. For a list 

Friday 9 a.m. to 9 p.m. Saturday 9 a.m. to eel please send a SSAE to Train World Pty Ltd, 624 Hawthorn Road, East 
Brighton, 3187. Phone (03) 9596 6342. 


CLASSIFIED ADVERTISEMENTS 


How to place your advertisement: Use block letters, include full name, address and 
phone number, and cheque (not cash) payable to ARHS. Send to Advertising Manager, GPO 
Box 5177AA, Melbourne, 3001. Closing date of Advertisements is the 20th of each month. 


NEWSRAIL’S 
Buy, Sell or Swap and Wanted classified ad column 


FOR SALE 


MODEL TRAIN SUPPLIES All advertisers are advised to read the Advertising Conditions before placing any 

EFTPOS — VISA — MASTERCARD — BANKCARD advertisement as they contain an indemnity from the advertiser. Copies are available on 

request. Charges: Based on 3 column per page, 7 words per line. Normal rate $2 per line 

Shop 29, Rosella Street, Doncaster East, 3109 per month. Special rate for ARHS members $1 per line per month. Minimum charge for 
Phone (03) 9841 8089 Fax (03) 9841 4500 all advertisements is 4 lines per month. 


COLLECTOR’S EDITION VIDEO 


Steam Media proudly presents a companion volume to the widely acclaimed and top selling 
1994 and 1995 Victorian steam almanacs 


— 1996 — 
The Victorian Year In Steam 


A superb Two Hour production covering over 50 varied and interesting 
operations including: 

Main and Tourist line action 

Y112 test and first revenue run in over 30 years 

Cup Day steam with SIX different locos 

Cabrides on R, Y and D® locos 

Double headed Rs to Bendigo 

South Gippsland Hills action with K190 

R, J and Y triple header to Ballarat 

R class on regular Geelong passenger trains 

Double headed D° and K— Bacchus Marsh bound 

Puffing Billy triple headers 

Stunning dusk and night scenes with D® Ingliston load test 
AND MUCH MORE... 


ey staan : ; All colour, all original hi-fi stereo sound mastered and edited 
J549 on CMR Muckleford re-opening — | se 

panes aa) on digital tape 

Y & D? return to steam 


Double D* & K to Bacchus Marsh RRP $44 95 
a 


Y J 12 cab ride 
1515 & the ite ae The ideal present for every discerning railfan. 
Gpeutisaodnever Scitinan day Steam Media tapes available from: Selected ABC Shops, The Railfan 
a GALI YT Shop, leading hobby outlets, rail enthusiast groups, ARHS Sales and 
J POCA TACeMETION Tourist Railway sales centres. 
eee Fax/Mail orders: All major credit cards welcome (03) 9561 8061 
PO BOX 707, MULGRAVE 3170 $48.95 P&P included 


‘THE ANNUAL Two Hour 
MANAC OF VICTORIAN STEAM |. 


featuring 


Y 112, R 707 & J 515 triple header 


R class doubleheading 


hs) 
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ARHS S.LIpE COMPETITION 
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